
Recommendations

To adequately meet the District’s immediate and emerging facility needs, the Long Range
Planning Committee submits the following recommendations to be implemented in phases over
10 years.

Immediate: Continue the plan in place to finalize and secure a 10-acre parcel and a 20-acre
parcel on the west side of the District in the Lakeside Capital/Coeur Terre Development
property.  This will require the completion of the sale of the Hayden Lake School site. These two
properties will secure immediate needs for land and set the District up for the implementation of
Phase 1.

Phase 1: In this first phase of the 10-year plan, the District will focus on addressing the need for
a new middle school, a new elementary school, and a new developmental preschool (Early
Learning Center); addressing critical deferred maintenance needs; and providing a permanent
home for the K-12 magnet school scheduled to open in September 2021.

The projects recommended in Phase 1 remain priorities even as enrollment projections remain
fluid following a decline in overall enrollment of approximately 9 percent during the COVID-19
pandemic. The precise timing of the following projects will depend largely on enrollment
recovery for the 2021-22 school year. Enrollment projections may also need to be adjusted in
light of the ongoing housing boom in the District.

● New middle school: All three of the district’s middle schools remain at or over
capacity, and Woodland Middle School continues to rely on portable classrooms. Growth
pressure on grades 6-8 can be expected to continue over the next few years. The
incoming 6th grade class for 2021-22 has 100 more students than the current class. The
District’s highest priority will continue to be a new middle school to ease crowding and
accommodate anticipated growth at these grade levels. Opening a fourth middle school
will allow the District to modify middle school attendance zones, designate two middle
schools to feed into each comprehensive high school, and reduce reliance on portable
classrooms.
● New elementary school: Elementary enrollment fell by 670 students between April
2020 and May 2021. As of May 12, 2021, projections for elementary enrollment for
September 2021 remained about 600 students below the pre-pandemic level. At this
time it’s difficult to know how soon our elementary schools will see enrollment recover
and surpass the numbers from 2019-20. Additionally, opening our new K-12 magnet
school in September 2021 will have some impact on enrollment in the other 11
elementary schools. Prior to the pandemic, the District identified a new elementary
school as a high priority in the next few years to accommodate anticipated residential
development and growth, particularly on the west and north ends of the District. It would
be prudent to continue to plan for a new elementary school to serve the fast-growing
neighborhoods on the west and north ends of the District. Opening a new elementary
school would ease capacity pressure in some of our existing schools, and would keep



classroom sizes in line with District goals. It would further allow the District to
decommission portable classrooms at the elementary level. Portables continue to be in
use at Atlas, Skyway, Hayden Meadows and Ramsey schools. In a normal year, we have
several hundred elementary students using these portable classrooms.
● New developmental preschool: In 2019 the district moved all of its developmental
preschool classrooms to one location, the Early Learning Center. This is a leased
building at Ramsey Road and Kathleen Avenue. Already the preschool program is
poised to outgrow this facility. The preschool families and staff would benefit from being
in a larger, District-owned facility.
● Deferred maintenance: The District has a growing list of deferred maintenance
projects. The immediate priority continues to be addressing the most critical deferred
maintenance needs in our facilities. Long term, we can establish a reliable, ongoing
funding source to anticipate and responsibly address deferred maintenance needs.
● K-12 Magnet School facility: The District is considering leasing space in the short
term for the September 2021 opening of the new K-12 magnet school approved by the
Board of Trustees in March 2021. The District should provide a permanent home for the
new K-12 magnet school, preferably on property the District already owns.

Phase 2: In the second phase of the 10-year plan, the District will propose a School Plant
Facilities Levy (SPFL) to establish a multi-year source of funding for deferred maintenance and
safety projects across the District.

Phase 3: In the third phase of the 10-year plan, the District will seek funding for:
● Construction of another new elementary school in response to projected growth in the
District.
● Expand high school capacity, either through additions to one or more existing high
schools or construction of a new high school.
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